
 
Town of Swanzey CIP Committee  Draft Minutes 
August 26, 2019 
Page 1 of 3 
 

 

Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – August 26, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm at Whitcomb Hall, Main Street, Swanzey, New 
Hampshire.  Members present: Steven Bittel, Lynn Rust, Deb Davis, Bruce Bohannon, Jane Johnson and 
Selectmen’s Representative Sylvester Karasinski.  Also present was Recording Secretary Beverly Bernard.  
 
Absent:   Larry Crowder 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley, Recycling Center Manger Josh Whipple, Fire Chief Norm Skantze 
 
MINUTES  

 The minutes for August 19, 2018 were considered.  There was a motion by Bohannon and a second 
by Rust.  All were in favor except Johnson who abstained. Motion passed. 

 
DEPARTMENT REVIEWS 
Fire (all accounts except for new station) –  

 Fire Trucks - Brush truck was discussed.  Skantze said he didn’t get any direction from the Selectmen 
about the truck.  There was a discussion about low mileage on the current brush truck even though 
the truck is from 1985. Skantze said the truck is running but is in poor condition. Skantze said there 
aren’t as many calls that require a brush truck.  He said however, the truck is so old that it needs to 
be replaced but there is no agreement on what type of truck to purchase.  Skantze explained that 
tools and equipment are needed for a brush truck. And he explained that it would be good to be able 
to use any truck that is ready for brush fires for other activities.  Skantze said he needs to know the 
amount of available funds for a truck, which will allow him to make a deal when the occasion arises. 
There was mention of whether the brush trucks can pass through covered bridges. Skantze said he 
thought the smaller trucks can pass over the covered bridges.  Bohannon said that Skantze should 
give specific details for a truck. Bittel said the last proposal provided by Skantze was very specific. 
Bittel said it makes no difference in which year we budget expenditure as the funds are currently 
available and that he would like to stay with present support for a used truck.  Bohannon said he 
doesn’t care whether a truck is used or new given we settle on a value. Bittel spoke about a cost per 
year. Rust asked what the impediment is for the Selectmen to make a decision. Karasinski spoke 
about getting a State bid for a new pickup truck that is reasonably priced and then add the tools.  
There was a discussion about the number of seats the truck could accommodate.  Personnel 
requirements were discussed per truck. Skantze said there is a lot of walking into the forest for a fire. 
He said he is looking for a truck that can carry more equipment to a site.  400 gallons of water can be 
carried in a brush truck, but a pickup skid insert package carries far less water. Bittel said $150,000 
was in the 2019 budget and a balance is being brought forward for fire trucks of $220,000. Rust 
asked if this committee ever recommends to the Selectmen to make a decision about items like 
these.  Bittel said he liked the idea that was presented in the past by Skantze but the Selectmen 
didn’t approve it.  Consensus was to leave the $150,000 in the budget. Bittel said he didn’t think the 
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used Ambulance issue will be resolved until the Fire Station issue is resolved. There was a discussion 
about replacing the Yukon for squad 1 at $75,000. Bittel noted that Engine 2 replacement at about 
$700,000 would be bonded. Bittel spoke about the possibility of replacing the Ladder truck in 2025, 
which is budgeted at $500,000, but it is too early to spend much time on it.  

 Fire Ponds – Discussion was about Old Richmond Road pond. Branley said there is a small dam there 
and permit has been applied for to New Hampshire Department of Environmental Services (DES) and 
will go out to bid once we have that.  Bittel asked Skantze if the rest of the numbers were okay.  
Branley said having fire suppression is an economic driver and without it development in sections of 
town is depressed. Skantze said they Fire Department can provide only so much water and after that 
there has to be another source of water. Skantze noted a local business that is expanding to a new 
site is required to put in a pond. Skantze agreed with Branley saying a water suppression system is 
required for new buildings. Bachler said the water company problem is water pressure. Bittel asked if 
there are other fire ponds that need work. Skantze said there is a master list of the ponds and what 
needs to be done for them.  Skantze confirmed the budgeted amounts are okay for now. 

 Fire Tools – Discussion occurred about miscellaneous equipment and the SCBAs.  Skantze reviewed 
the amounts and he said the numbers look okay for the Fire Tools Equipment entries.  There was a 
brief discussion about fire grants.  Bachler said there are grants available for equipment. Consensus 
was that the numbers were adequate. 

 Fire Stations Capital Reserve – Bittel referred to the new reserve as of 2019. He noted $16,000 in 
Fire and Related Facilities and asked Skantze to use the funds and zero that fund out.  Bittel said he 
added the $16,000 back into the new reserve. Skantze spoke about a possible grant for the exhaust 
treatment systems for Stations 1 and 3. Bittel pointed out $20,000 in grant money accounted for in 
the budget for 2020 and 2021. Cash contribution is $5,000 per year. Bittel asked Skantze to confirm 
the items and the year the funds are needed. There was a discussion about a roof for Station 3. 
Branley said he thought all the items will not be done in 2020. Bittel said $5,000 per year probably 
isn’t adequate to cover two stations in the future. Consensus was to leave the numbers as provided. 

 
Recycling –  
Whipple passed out a folder with a new request form for Recycling. Bittel spoke about how the recycling 
industry is going through major changes and the idea is in transit.  Branley said there should not be a 
commitment in funding to any particular way to recycle. Branley said we want to avoid specializing in any 
specific commodity.  Single stream used to work well with all recyclables going to China, but now the focus is 
on more broken-down items and cleaner since the recyclables are going to different destinations.  Sorted 
office paper holds a high price because it can be used up to seven times. His request was to push forward a 
number of items, added a clear span with office trailer for $484,000 in 2022. He pushed the horizontal baler 
to 2022 and the fork lift to 2022 as well.  Whipple spoke about the horizontal baler being very useful. Bittel 
noted the balance is $500,000, which covers the request for $408,129 for 2020. Bittel suggested possibly a 
bond for the clear span with office trailer. He said one bond could cover the Department of Public Works 
(DPW) and Recycling.  Bittel asked the committee to discuss the numbers presented by Whipple. There was a 
discussion about the forklift and about the scale house. The truck scale and scale house has been requested 
for 2021 and it will ensure right pricing is charged. Old main building was discussed and decision was made to 
split the funding for $40,000 in 2020 and $28,200 in 2021. There was a discussion about the chance that the 
voters will approve or not approve the fire station.  Bittel pointed out the outlay of cash increases forecast 
for the 7 year capital inclusive budget summary. Whipple spoke about the 4 containers that are on the way 
which will allow for better storage. He spoke about how bales of recyclables gain weight when left out in the 
rain and that costs the town more money when the bales are heavy.  Consensus of the committee was to go 
with the proposed funding by Whipple. 
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Recreation – Bittel said that it appears that the department actually contributes revenue to the Town.  He 
said it was possible that the department’s capital spending may be self-funding.  Discussion was held about 
the funding that the Recreation Director wants being acceptable. Bittel asked what improvements were 
planned for the AA Park.  Bohannon noted access to the river by canoes and kayaks are needed.  Branley 
noted the costs would be partially matched by a grant.  Bachler spoke about Code Enforcement Officer Mike 
Jasmin recommendation to add costs for restrooms to put in a new septic system and also funds for paving 
the parking lot at Richardson Park.  Johnson said the Conservation Commission might be willing to fund some 
work on the septic system at Richardson Park since that would be assisting conservation efforts for keeping 
the pond clean.  Johnson said a pavilion would not qualify as a conservation effort. Consensus was to 
approve the numbers as adjusted for Jasmin’s recommendations. 
 
Other Matters 
Bohannon asked about status of new fire station – and is the engineering for the building or just site work? 
Karasinski said the architect will give the Town an idea of what can be done with the site. Branley said there 
is a focus group planned this evening.  Bittel said the placeholder number is now $2,000,000 for a fire station. 
Davis said there really needs to be an effort to sell folks on the site because of the cost of bringing water in 
and the site work involved. Karasinski said the water is from a well and is not in the water precinct.  And he 
added that it would be higher to pay the water precinct than having a well.  
 
Next Meeting:   Mid-September depending upon road updates 
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Johnson.  All were in favor. 
Meeting adjourned at 2:42 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


